
SHOW ME ROTARY 2023
Rotary’s Action Plan and the Rotary Learning Center

District Governor Elect:
6040 Randy Steinman

Presenter Notes
Presentation Notes
Welcome to our first Presidents Elect training session. We are going to go over Rules of the Zoom so you can get the most out of your Virtual Pre PETS experience.



TO HELP WITH THIS MEETING
Please Rename yourself to:

Your Name & Club: Jane Smith, Springfield Metro

To do this, 
Tap/Click on “Participants” at the bottom or top of the video window
Tap/Click on your name
Choose “Rename” 
Type in your new name like the one above
Tap/Click “OK or press the Enter key

Presenter Notes
Presentation Notes
1. First, we would like everyone to rename yourself with your first and last name and the name of your club. Your device might say: Jane’s iPad. We would like for you to rename yourself to Jane Smith, Springfield Metro. You can do that in the participant section. Click on your name and it will give you an option to rename yourself. Or click on the three dots in your photo rectangle and scroll down to rename. I’d invite you to do that right now.



Participants
Please activate your video webcam

Please remain muted until called upon

If using a phone for audio, please self mute and unmute 
when called upon.

Utilize “chat” function 

Utilize “raise hand” function 

in reactions

If the meeting is interrupted and ends, please wait 5 min 
and log in again

Gallery view will show all attendees

Speaker view will show current speaker and is view 
available on an Ipad or tablet

RULES OF THE ZOOM

Desktop Control View

Tablet/Smartphone View

Presenter Notes
Presentation Notes
I know zoom has become a part of our lives and we are all well versed in zoom; but we would like to remind you of a few simply rules of zoom etiquette.  1. Please stay muted until you are speaking. You will notice you have a microphone icon and when it has a slash through it, that means you are muted. When there is no slash, it means everyone can hear you. The reason we ask this is because there can be all sorts of background noise that can disrupt the meeting such as dogs barking, phones ringing, etc. Please mute yourself now if you have not done that.2. It is proper etiquette on a Zoom call to have your video on unless youmust step away. If you are on a phone, we ask that you please downloadthe Zoom app so that video will be available to you. The video icon lookslike a movie camera. If there is a slash through it, that means it is off. Socheck right now to be sure your video camera is on.3. We do use the “raised hand feature” when asking or answering questions. Click on the hand in the reaction function to raise your hand. Once we see that your hand is raised, the facilitator will call upon you to unmute. Let’s all practice that now. Please raise your hand. ( Comment briefly:  good job, I see a lot of hands ) Now let’s lower your hand by clicking on the same icon to lower it. 4. We will be using the chat box. Please find the chat box icon on yourdevice. Let’s practice that. Type in the chat box the city in which you live. (Comment briefly: wow, I see we are from all over the state of Missouri)5. We will also be doing polls. The facilitator will ask a question or make astatement and then read the choices to you. He or she will indicate if it iseither single choice or multiple choice. Make your choices and then clicksubmit. Let’s practice that right now. Here is a poll.Poll #1: I have been in Rotary: Single choice.1. 0-2 years2. 3-5 years3. 6-10 years4. Greater than 10 yearsPlease make your choice and then submit. (Comment on the poll results briefly depending on the results.)6.  If our zoom meeting is shut down or interrupted for any reason, please wait 5minutes and then login again.7. Lastly, this meeting is being recorded.It is my pleasure to introduce you to your Show Me Rotary Training Chair, Past District Governor from District 6080, Rita Esterly.



Rotary’s Action Plan

Presenter Notes
Presentation Notes
We all have different stories about what brought us to Rotary, and what keeps us in Rotary. We share a common bond: Individually and collectively, we are People of Action. 



Presenter Notes
Presentation Notes
And as People of Action, we know that fulfilling a vision requires a plan. Whenever any of us face a big challenge in our professional lives, we don’t “tackle it without first being prepared.” We’re the ones who say, “We need a plan,” and—this is equally important—we are the ones who bring everyone together to make that plan and put it into action. I’m here to talk to you about our plan for Rotary’s future. On the screen you see Rotary’s Vision Statement. Together, we see a world where people unite and take action to create lasting change—across the globe, in our communities, and in ourselves.



Presenter Notes
Presentation Notes
As a club President you need to be aware of the Priorities and Objectives that is now Rotary’s focus for clubs. They are now known as the Rotary Action Plan. One priority is to Increase our Impact by focusing on different ways to measure what we do and show how we matter. Another priority is to Expand our Reach by reaching out to grow Rotary, increasing our openness, and building an awareness of what Rotary does. A third priority is to Enhance Participant Engagement where we create an experience that our members want to be involved in, provide opportunities for leadership development, and show that we care. The fourth priority is to Increase our Ability to Adapt by how we see Rotary, how we speak about Rotary, what we hear about Rotary, and how we lead change. Your job will be to balance helping your club do all four and we are going to go through ways for you to help your club do that. 



From Priority to Action
in your club

Presenter Notes
Presentation Notes
You were sent a handout called Rotary’s Vision Statement and Rotary’s Action Plan if you want to follow along on that handout. Now let’s look at each priority in a little more detail and some of the ways we’ll turn these priorities into action. 



INCREASE OUR IMPACT
• Eradicate Polio and leverage the legacy
• Focus our programs and offerings
• Improve our ability to achieve and measure impact

Presenter Notes
Presentation Notes
Our first Action Plan priority is to increase our impact. Our actions will answer these questions: What will our legacy be? How can we define and measure our impact? How can we do more good in the world? 



CHALLENGE YOUR
CLUB TO:
Increase Its Impact

o DEVELOP A STRATEGY about the 
importance of impactful service 
projects.

o CONDUCT A COMMUNITY
ASSESSMENT to determine which 
issues are top concerns in your 
community.

o FOCUS EFFORTS so more time is
spent on activities that make a real
impact.

o CELEBRATE THE LONG-TERM
SUCCESSES but be open to new
opportunities to prove your impact
has only just begun.

Presenter Notes
Presentation Notes
There’s a lot we can do at the club level. We’re going to encourage a greater sense of focus—instead of clubs trying to do too many things and getting only halfway there. We’d suggest clubs collect more information on community impact and do pre- and post-activity evaluations, so you can tell compelling stories about the impact you are making. The key focus is on impactful service projects with a need in the community.  We all love our community betterment projects; but are they really addressing people who are hungry or a child that can’t read.



EXPAND OUR REACH
• Grow and diversify our membership and participation
• Create new channels into Rotary
• Increase Rotary’s openness and appeal
• Build awareness of our impact and brand

Presenter Notes
Presentation Notes
Our second Action Plan priority is to expand our reach so that we can grow our capacity to make an impact. People of Action activate, inspire, and give others hope that they can be part of the change that makes the world better. Together, we must answer these questions: How can we share our values with new audiences? How can we inspire more people to take action?What new models can we test that bring people together to experience the power of Rotary?



CHALLENGE 
YOUR CLUB TO:
Expand Its Reach

o SET A GOAL to collaborate with new 
groups in the community.

o USE ROTARY’S MEMBERSHIP 
TOOLS AND RESOURCES to learn
how to make your club more diverse, 
open and attractive.

o TELL COMPELLING STORIES about
how Rotary is making a difference.

Presenter Notes
Presentation Notes
At the club level, we need to actively invest in bringing in more people from different backgrounds. There are so many ways to create new channels into Rotary—bringing family members to events, involving local Rotaractors, e-clubs, corporate memberships, updating clubs’ websites and social media pages. There are all kinds of leaders in communities, and we want those leaders connected to Rotary. So, let’s open up our thinking about who a leader can be, and then reach out to these new people: start a dialogue about how we can mutually benefit from their participation in our activities and events and our participation in theirs. The key focus is on attraction members and making our clubs more diverse.



ENHANCE PARTICIPANT ENGAGEMENT
• Support clubs to better engage their members
• Develop a participant-centered approach to deliver value
• Offer new opportunities for personal and professional connection
• Provide leadership development and skills training

Presenter Notes
Presentation Notes
Our third Action Plan priority is to enhance participant engagement. Our actions will answer these questions: How can we make sure Rotarians find long-term value in their membership? What would improve the Rotary experience? What skills could people learn through Rotary? How can we better develop our leaders? 



CHALLENGE 
YOUR CLUB TO:
Enhance Its Participant 
Engagement

o SHIFT FOCUS TO DELIVERING
VALUE and engaging members.

o BUILD CONNECTIONS with
everyone who encounters Rotary as a 
participant and invite them to share 
their ideas and thoughts.

o USE ROTARY’S LEARNING
CENTER to develop leadership and 
other skills in participants.

Presenter Notes
Presentation Notes
We want to improve the overall Rotary experience for anyone who affiliates with us. And we should take nothing for granted. We need to look at every encounter as an opportunity to show our members what Rotary can do for them—as individuals and as members of our communities. Let’s create the space for members, participants, and the community at large to provide regular feedback on their experiences and needs. Let’s not wait for a community need to present itself to us: let’s be proactive and become known as the people who spot opportunities for positive change that no one else sees. The key focus is on engaging members and providing leadership and professional development opportunities.



INCREASE OUR ABILITY TO ADAPT
• Build a culture of research, innovation, and willingness to take risks
• Streamline governance, structure, and processes
• Review governance to foster more diverse perspectives in 

decision-making

Presenter Notes
Presentation Notes
Our fourth Action Plan priority is to increase our ability to adapt. Our actions will answer these questions: How can we adapt faster to a changing world?How can new perspectives strengthen Rotary? What new ideas could create lasting change? 



CHALLENGE 
YOUR CLUB TO:
Increase Its Ability to Adapt

o HOLD INNOVATION FORUMS AND
BRAINSTORMING SESSIONS with
members and other participants to
gather ideas.

o SET ASIDE A SMALL FUND to try
new ideas and stay ahead of change.

o REVIEW CLUB ROLES,
PROCESSES, AND TASKS and look
for ways to be more efficient.

o ESTABLISH A CONTINUITY PLAN
so that efforts become cohesive, and
all leaders become invested in a joint
success.

Presenter Notes
Presentation Notes
We are inventive, entrepreneurial, and resilient. That’s why we’re People of Action. And because we share those qualities, new approaches to our organizing principles won’t threaten our sense of who we are. It’s time for us to seek out fresh opportunities, to embrace innovative ideas and take calculated risks. We must create more paths to leadership, welcome new voices, and simplify how we operate. We are encouraging clubs to take a fresh look at club governance and look at ways to streamline it. Try out new ideas. Can you host the club meeting in a new location and at a new time? Can you have Co-Presidents? Can you involve non-Rotarian advisors in club board meetings to gain new and different perspectives and ideas? The key focus is making our clubs fun and inviting…try something new and different.
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Rotary’s Virtuous Circle

Membership

Public Image Foundation Giving 
and Programs

Strong public image = 
more interest in joining 
and increasing membership

Most donors are 
members
More membership = More 
donors

Relevant, well 
Funded Programs 
and projects  =
Increased public image

More donors = 
Greater capacity
(number, size, scope)
for programs and projects

Presenter Notes
Presentation Notes
Within all four priorities there are three significant areas we are learning to blend as we carry out that action plan. They are: public image, membership, and foundation. When we have a strong public image, people become interested in engaging in what we do and even joining, thus membership increases. When membership increases, we have more hands to do more service projects and more contributions to the Rotary Foundation to support more District and Global Grants. When we are performing more service and getting more money to fund our projects, we have more relevant stories to use in our media to show what Rotary is all about thus increasing our public image. It is truly a virtuous circle.  We tell you this because all of our Training Seminars are based on the four priorities of the Rotary Action Plan and how Public Image, Membership, and Foundation blend together and are in partnership to live out, in the everyday life of the club, the Rotary mission statement. 



Presenter Notes
Presentation Notes
The last topic I’d like to share with you today is the Rotary Learning Center.  The Learning Center is full of courses on any Rotary topic you’d like to learn more about.  You can find the learning center on the Rotary website under the Learning and Reference tab.  After clicking the Learning Reference tab, the Learning Center is the 5th choice and it will direct you to the Course Catalog.



Presenter Notes
Presentation Notes
TThere are many topics to choose from depending on which subject is most important to you and your club.  When selecting Club Leadership, you are directed to many courses that are beneficially to Club Presidents such as Working with your club Leadership Team.



Presenter Notes
Presentation Notes
This is just a snapshot of all the courses there are on the Learning Center under the Club Leadership topic.  I wanted to direct your attention to Club President Basics on the top row.  There are 11 courses that can be done in this section to help aid you as Club President.  And, Club President Intermediate offers 10 more courses at an advanced level.  Each of these take about half a day to complete them all.  The courses go quickly, and you can do them at your own pace.  These are free to all Rotarians and can aid any officer in your clubs to get new ideas or develop a new plan for a particular area.



SHOW ME ROTARY 2023
My Rotary, Rotary Club Central, Goal Setting

District Governor Elect:
6060 Valerie Sorensen

Presenter Notes
Presentation Notes
Today my focus is on My Rotary and Rotary Club Central.  We will also have time to talk about setting goals for your club.



Presenter Notes
Presentation Notes
Let’s begin with how to set up a My Rotary Account. First you log onto the Rotary International website, rotary.org and click on My Rotary at the top of the page.  You have a handout on this if you want to follow along.



Presenter Notes
Presentation Notes
Next click on register for an account.  The register and sign in options are noted as you see on the screen and also at the top right hand of the page.



Presenter Notes
Presentation Notes
If you already have a My Rotary account, then you obviously just need to enter your email and password and sign into the website.  If you don’t have a My Rotary account, you will need to create an account and I’d suggest you do this at your earliest convenience if you do not have one.  Your access to the Rotary website will enhance your experience as Club President.  



Presenter Notes
Presentation Notes
Once you enter your name, email and the fact that you are over 18 (smile as you say this) and click on continue, an email will be sent to you with a link to activate your account.



Presenter Notes
Presentation Notes
After clicking on the link you received in your email, your account will be activated. You can then complete the registration by setting up a password and any security questions of your choosing.  Then you click on create account.



Presenter Notes
Presentation Notes
Lastly, by clicking Continue, you are in the final phase of account set up.  In fact, you are now set up on My Rotary. 



Enter 
my.rotary.org

Then
Take Action

Presenter Notes
Presentation Notes
The ultimate goal is to get set up on Rotary Club Central so you can enter your goals for your year as Club President.  So, after getting set up with a My Rotary account and you have logged onto the rotary.org website, select the Take Action tab.



Select
Rotary Club Central

Presenter Notes
Presentation Notes
Under the drop-down menu of develop projects, you should see the line item for Rotary Club Central.  This will redirect you to the Rotary Club Central part of the Rotary International website.  



How to add  & update Goals Earn 
the Rotary Citation

Presenter Notes
Presentation Notes
Once you are in Rotary Club Central, you can enter your goals for your year as Club President.  The goal center is the second item on the left side of the menu.



Presenter Notes
Presentation Notes
Once in the goal center, the first thing you need to do is to make sure you enter the correct rotary year.  Your Rotary year will be 2023-2024.  You can see the tabs across the page denote Membership, Foundation, Service, Young Leaders, Public Image and the Rotary Citation.  You can enter goals in each one of these categories.  Selecting the edit function will allow you to see your goals.



Presenter Notes
Presentation Notes
In each category, you can choose and set goals to focus on and track their progress.  Obviously, you can set lofty goals (again smiling as you say this) or you can set goals that stretch your club.  I’d suggest narrowing your focus and selecting realistic goals for you club in each category.   Your goals are entered in the red boxes. You have a handout about reporting your progress and another one on how to view your information on Rotary Club Central. We are not covering the last handout tonight; but it does include how to look up your information and print reports for your clubs.Your Rotary club can earn a Rotary Citation for achieving goals that strengthen your club. Goals include increasing club membership, developing sustainable service projects, giving to The Rotary Foundation, and building awareness of Rotary in your community. Citation goals can be found in Rotary Club Central. To achieve the Rotary Citation you need to complete the following steps: review the 25 available goals, select at least 13, achieve the goals you chose or adjust during the year to the ones that fit for your club, then report your achievement in Rotary Club Central. You have an instruction handout on Rotary Citation goals.Most of the data related to Rotary Citation goals are automatically uploaded towards earning a Rotary Citation. It provides an excellent overview for Club and District Leaders to provide recognition and support.



Select which goals 
your club will pursue 
by clicking the box

Presenter Notes
Presentation Notes
Throughout the year, you can enter your progress towards the goals. Pay special attention to the green boxes.  You need to check the goals you plan to track and achieve.  Then you always need to click on “save” to complete the transaction.



Breakout Session

1. Introduce yourselves to each other briefly
by sharing your Name and Club Information
with each other.

2. Discuss at least one goal you plan to set in 
your year as Club President

3. You will have 10 minutes

Presenter Notes
Presentation Notes
At this time, we are going to go to breakout rooms.  I’d like you to first introduce yourselves to each other briefly by sharing your name and Rotary club. Secondly, discuss at least one goal you personally believe would be beneficial to your club that you would like to promote. Does your club need to focus on increasing membership, developing a district grant, or creating a service project in your community?  Each club is different and setting your goals early will help you lay the foundation to achieve them this next Rotary year.  Please make sure everyone gets a chance to share your name, club and one goal with the group.  You will have 10 minutes for this discussion.  Any questions? 



SHOW ME ROTARY 2023
Rotary Brand Center

District Governor Elect:
6080 Jimmy Standfast



HOW TO ACCESS BRAND CENTER
GO TO WWW.ROTARY.ORG CLICK ON MY ROTARY 

http://www.rotary.org/


HOW TO ACCESS BRAND CENTER
CLICK ON BRAND CENTER 



OVERVIEW OF BRAND
CENTER



OUR BRAND



PEOPLE OF ACTION



PEOPLE OF ACTION



BRAND ELEMENTS



WHAT IS UNDER 
LOGO & GRAPHICS



LOGO LOCKUPS

• Use your club logo rather 
than the Masterbrand 
Signature (Rotary’s official 
logo) alone when creating 
your lockups. 

• By combining your club logo 
with your partner, event, 
program, or sponsor’s logo or 
name, you’re making it clear 
that the affiliation is with your 
club, not with Rotary 
International.
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THE MASTERBRAND SIGNATURE



THE MARK OF EXCELLENCE

Our Mark of Excellence



ROTARY LOGOS 13

Mark of Excellence

Masterbrand

Lockup logo

Masterbrand Customized



OUTDATED LOGOS
14

NO



VOICE AND MESSAGING 15



IMAGES
16

Action Verbs for 
People of Action

Inspire
Connect
Transform
End Polio
Mentor
Empower
Learn
Save lives
Fight hunger
Promote peace



VIDEOS
17



COLORS AND FONTS
18



WAYS TO PROMOTE ROTARY
19



DOWNLOADS
20



TEMPLATES – MAKE YOUR OWN LOGO ETC.
21

Club Resources
Business card
PowerPoint presentation
Letterhead (letter size and small A4 size)
Virtual backgrounds 
Membership certificate and card
Newsletter
Create Your Own
Logo and lockup logos (for partners in a project)
Club brochure 
People of Action print and digital ads
Promotional Resources
News Releases, Media Advisory & Letter to the 
Editor
Posters, event fliers, banners, roll-up banners
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